The Former Naval Barracks, Port Edgar

F3, Buchan House,

Enterprise Way,
Dunfermline.

KY11 8PL
Tel: 01383 630 190
Email: info@larhousingtrust.co.uk



mailto:info@larhousingtrust.co.uk

Lar Housing Trust

Our charitable purpose

»To enable people to put down roots
in well maintained homes at
reasonable rent levels, in desirable
locations.

Cockenzie During

Cockenzie After



Lar Housing Trust — Structure and Governance

l’ ' I'ch*" l’ : l‘J The Lar Team



Our Tenants

Average LAR Tenant

26-35 Years Old
Fernale
Employed Full time within the Socicl/Health care sector,

Household Income of £19.001 - £24.000

More than likely owns a car, but not likely to have a pet

The average tenant has remained the saome over the last few years with only
minor changes to Job type and having a pet,




Our Tenants

Employment Status Houssiold Mske Up Lead Tenant Age Profile TS

13

. Employed full time
5o, 2% 1w
% . Employment part time :

. Student 2

Unemployed

37.20%

35%

30%

25%
14%

20%
68%

. Retired 27 15%
Unabla 1o work I Single adult Single adult + kids 10%
(medical / disability)
l Two adults l Two adults + kids 5%
. Three adults o 18-25 26-35 36-45 46-60 60+

Reasons for applying

M Closer to family m Closer to work

M Lar tenant (current/previous) [ Affordability

M Location M Threat of/or homeless
W Type of accomodation/medical H Closer to place of study

H Close to friends m Referred by Lar tenant



OUR DEVELOPMENTS
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Story so Far — Construction, Jim Bush Drive, Prestonpans
A z .Qf

o

JIM BUSH DRIVE, PRESTONPANS
LAR HOUSING TRUST/CRUDEN HOMES
VIEWING FEEEDBACK APRIL 2023

Jim Bush Drive —
Before

Jim Bush Drive — During



Refurbishment Projects — Westwood House



Refurbishment Projects — Westwood House, After
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Refurbishment Projects

Niddrie Mains Before Niddrie Mains After



Refurbishment Projects — St Kentigern’s Church, Fountainbridge



Refurbishment Projects — Ruchill Quadrangle, Glasgow




Port Edgar Drone Footage



https://studio.youtube.com/video/2Fl8mj1xWVM/edit

The Site







Visitors On Site

Shona Robison — Deputy First
Minister

Ben Macpherson MSP and Councillor ;
Norman Work Christine Jardine — MP

Jenny Minto — MSP



Education On Site
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Scottish Housing Network

Newcastle University Students
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Professor Christopher McDermott
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Our Plans — November 2023
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LDING 2 GROUND FLOOR PLAN PROPOSED LAYOUT
E 150 @A

Typical Floor Plans — November 2023
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Townhouse Floor Plans —
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Tenant comments

“Everyone | have dealt with at Lar has been so helpful and friendly. | like the fact
that the homes are affordable for people who are not in a position to buy.”

“Any maintenance issues we’ve had have been dealt with in a timely and
_ | professional manner.”

“Felt very welcome from the moment we arrived.”
“I'm very impressed with the quality of the property.”

“Lar has been absolutely fantastic to me and | have never felt so at peace in a
private let.”

“Thank you so, so much you have been amazing and the best landlord we could ever
ask for.”

“This flat is very cosy, warm and Lar is a great landlord. We have never had any
problems living here, and we definitely can and will recommend LAR.”

“Lar is an amazing landlord.”
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